March 28, 2025

MAINE TRUST

— for Local News—

How our team increased
branded content revenue

3-fold in 2024



Custom Branded Content Strategy

Timeline

2014: Native advertising sales started
2019: Selected for Branded Content Project Cohort
2020: Formation of the Content Studio now METLN Content Studio

2023: Acquired by NTLN and evaluation of revenue.
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Custom Branded Content Strategy

2023 ---> 2024 End of 2024

While planning our 2024 budget, we identified Increased our branded content revenue 3x YOY
3 major revenue “tracks’ for2024: (2023 -2024)

- Audience Extension Beat our 2024 goal by 143%

- EventSponsorships Have already booked 37% to our 2025 budget
and...

- Branded Content
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Custom Branded Content Strategy: Identifying the Team

Additionally:
Web & interactive designers
David Tripp, Jake Laws

Graphic designers
Ted Duguay, Hannah Clark

Copywriters
Natalie Haberman Ladd
Nancy Fickett

Project coordination
Molly Yakas-Follen

Trafficking & reporting
EJ Fechenda, Debbie Pearce

Media consultants
Our sales team!

METLN | 4



Custom Branded Content Strategy

2024

Branded content was going to be a focus in 2024, but what did we need?

|dentify the

team and our Define
our

process

Create our Training
media kit Roadshow and

custom value

proposition +sales materials Roadshow pt. 2!
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Custom Branded Content Strategy: What’s our CVP?

You have aSTORY. We can help you SHARE it.

The METLN Content Studio is a full-service content creation team, focusing on
brand storytelling and distribution to our wide-reaching multi-media platforms.

We specialize in helping local businesses share their unique point-of-view through
informative stories that enhance & inform users' daily lives and inspire them to act.

Our award-winning content studio can create custom packages,
scalable for all budgets, to help your business stand out inanauthentic way.

Let us put the POWER of OUR AUDIENCES in Maine and beyond to work for you.



Custom Branded Content Strategy: Packages and Sales Collateral

2024

Easy to understand packages (content vs. distribution)
What distribution methods did we already have, what did we want, and what would be the best solutions for our partners?

GOLD: METLN produced content, O&O0 + native programmatic
+social distribution

PLATINUM: METLN produced content, native, display,
& high impact SOV 0&0 + email newsletters + native programmatic
+social distribution
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Custom Branded Content Strategy: Packages and Sales Collateral

2024 metln.org/metln-content-studio

What did we need to go-to-market?

Media kit
Packagerate sheets
Custom proposal template

EXAMPLES
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http://metln.org/metln-content-studio/

Custom Branded Content Strategy: Process & Follow through

2024

What was our process? How did we keep organized?

“OK!lsold it!” Now what?

Developing project plans and internal/ external creative consults
Project management tools

Billing: how to flag revenue as branded content

Reporting: what data did we want to share and how?



Custom Branded Content Strategy: Process & Follow through

2024

Working with our newsroom colleagues

All branded content layouts in printand online were created withand approved by our executive and managing editors
Layouts fallinline with best practices, similar to other major news organizations

Created an internal process for editing provided pieces before publishing

We share guidelines for client provided content

We reserve the right to refuse any advertising and have rejected some sponsored content campaigns for various reasons



Custom Branded Content Strategy: Training our Sellers

2024

Rollout to our sales team & managers
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Custom Branded Content

Examples

Portland Press Herald Homes
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Custom Branded Content

Examples

Portland Press Herald Homes, cont.
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Custom Branded Content

Examples

Modern Pest



Custom Branded Content https://www.pressherald.com/2024/10/17/missy-on-the-move/

Modern Pest
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https://www.pressherald.com/2024/10/17/missy-on-the-move/

Custom Branded Content

Maine Department of Education
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Custom Branded Content

John T. Gorman Foundation
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Custom Branded Content

Evergreen Credit Union
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Custom Branded Content

Blue Rock Industries
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Custom Branded Content

Other industries we partnered with in 2024:

- Finance, Banks, CUs, Mortgage lending

- Arts & Entertainment (guaranteed coverage)

- Non-profits & Advocacy

- Government Agencies

- Professional Services (HVAC! Community Solar)

- Higher Education

- Health & Medical (Insurance, Hospitals, Specialty Care)
- Real Estate
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Lessons Learned

|ldentify what you're already doing and go from there

1. Though Branded Content
could be part of solving
every advertiser’s needs,
not every advertiser is

Go for grants!

Time management - trial by error ready to take on Branded
Content.

Never be afraid to attend a newsroom training 2. Seta deadline, then
double it.

Communicationis everything 3. The creative team is part

of the salesteam, and
Revisit what's working and edit packages, process accordingly vice versa.
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Thank you MAINE TRUST Questions?

—for Local News—
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