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Transformation

Culture + Strategy = Results
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Mindset
Continue the Culture of 

Continuous Change

Succeed or Fail Fast!
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4 Pillars of Transformation

Consumer 
Revenue

1

80/20 by 2020
Foundation:

~ Unique Local Content ~ Strong Local Brands ~
~ Community Relationships ~

Owned & 
Operated 
Revenue

2
Homebase

Digital 
Revenue

3
Event 

Revenue
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1. Consumer Revenue Team

https://prezi.com/view/yrpZviFCfXRLnlRA4YzD/
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1. Consumer Revenue: 
#FactsArentFree Team

4 Task Forces Formed in December 2019 

1. Content Engagement Strategies

2. #FactsArentFree Marketing

3. Retention & Onboarding

4. New Pricing Offers
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1. Consumer Revenue: 
#FactsArentFree Team

• Experiment
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2. Owned & Operated Digital Revenue
Content Sponsorships



2. Owned & Operated Digital 
Revenue - Content Sponsorships



2. Owned & Operated Digital Revenue
Content Sponsorships



2. Owned & Operated Digital Revenue
Content Sponsorships



3. Homebase Digital Revenue
Why Launch a Separate Digital Brand?

• Businesses said they don’t want to buy digital from a 
newspaper

• But many businesses also like that a digital brand has a 
stability behind it and is established in the local community



4. Event 
Revenue



4. Event Revenue

Revenue:
$25,000 in 2016
to

$235,000 in 2019
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Owned & Operated Digital Revenue

& Homebase Digital

& Events...

12-Month Media Plans



12-Month Media Plans
1. CNAs with prospects

2. Weekly Brainstorm Sessions – Sales Team, Creative 
Team, Fulfillment Team, Managers

3. Build Customized List of Product/Service Solutions 
for Each Prospect – Input from media consultant, 
manager & 3 fulfillment partners

4. Build 12-Month Planning Calendars

5. Build Multimedia Proposal with Spec Ads & Visuals



12-Month Media Plans

Culture Shift

Transactional Long-Term 
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12-Month Media Plans
Weekly Brainstorm Sessions – Sales Team, Creative Team, Fulfillment Team, Managers



Questions

• Liz White, Publisher & EVP
• 860-944-9805
• lwhite@record-journal.com
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